A word from the Chair:
As we approach the end of this unusual year the Governing body have put together a
Newsletter to keep you up to date with the activities that we have been engaged in
this year. Although we have not produced our normal termly Newsletters we have
been working hard in the background to fulfil our responsibilities and are in regular
contact with Wendy and her team supporting them during this challenging and
unique time.
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Due to the current restrictions we have not been able to visit the school in person
however, we have been able to hold virtual meetings with the staff to monitor
various aspects of school life and to help monitor aspects of the School Improvement
Plan for this academic year. We have missed our face to face interaction with the
school, its staff and pupils and are looking forward to being able to visit in person
again as soon as it is safe to do so.

Like you, we are sad not to be able to visit the school to watch the Christmas
performances this year. It always amazes me how confident the children are,
especially those who only started school in September. Although the viewing format
will be a little different this year, it will no doubt allow us to see the growth of the
children as a result of the dedication and hard work of our teachers. I am sure, you
are really looking forward to seeing the performances.

The FSIS have come up with an inventive way of keeping us all linked as a community
and to spread a little happiness and joy. I really hope you all enjoy the stroll around
our local area to see all the wonderful lights and sparkles. The Governors would like
to thank the FSIS for fundraising for our school and their support.

We would also like to say an enormous thank you to Wendy and all her staff for the
phenomenal work and effort they have put in this year. They have worked tirelessly
through both lockdown periods as well as during the normal school terms and even
over some school holidays to provide your children with the best possible care during
these difficult times. There has been a huge increase in workload for teaching staff
this year as they implement changes and plan remote learning alongside the normal
class teaching, this has all been done whilst supporting each other and your children
and always with a smile. The Governing body would like to take this opportunity to
acknowledge their dedication, professionalism and hard work and share with you our
support and thanks to them.

On behalf of the Governors, I would like to wish you and your families a very safe and
happy Christmas.

Nina Lynch
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The Governing Body at Southwood
We are incredibly proud to be the governing body at Southwood and work hard to ensure we fulfil our
statutory requirements.
As a governing body, we have three core functions:
 Ensuring clarity of vision, ethos and strategic direction
 Holding executive leaders to account for the educational performance of the organisation and its pupils,

and the performance management of staff
 Overseeing the financial performance of the organisation and making sure its money is well spent

We do this in a variety of ways – through meetings, monitoring and discussion. We meet as a full
governing body, as well as meeting in sub-committees to discuss resources and personnel and pay and
performance management.
Each governor is assigned to an area of the school development plan and has the responsibility of
monitoring this area and sharing their findings with the full governing body.

We undertake an induction and training as part of our role to ensure we can carry out our core
functions effectively.
If you have any further questions about our role, please do not hesitate to get in touch.
Laura Dobson
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Meet our New Governor:
I was delighted to join the Governors Committee in February 2020. Following a
long and successful career working as an HR Partner within Financial Services, I
took the decision to leave to pursue more varied interests. In my first year, I
travelled throughout Asia where I learnt a lot about the challenges faced by
less fortunate cultures. This is where I really started to think about how I could
give something back. I was introduced to Southwood through a member of
my running club who also sits on the Governors Committee. Initially I intended
to support the school by helping the children with their reading a few times a
week. However, I was so taken with the care, kindness and educational aims
of everyone at the school, I decided to put myself forward for the role as
Governor. It has been unusual year to start in this new role, however, through
regular Zoom meetings with the Governors, I have been able to contribute my
skills, knowledge and experience to help the school to continue to build on its
excellent foundations during this very challenging time.

Dianne Winter

What is it like to be a governor at Southwood?
Being a governor in the current climate is very different to usual. We are currently meeting and monitoring
virtually to keep the school safe. We have a fantastic resource, ‘GovernorHub’, where we share resources,
documents, policies, agendas and minutes. We also have a Noticeboard on here where we can communicate
with each other. This is being used a lot at the moment. The Hub also keeps us up-to-date with government
legislation and news which may be relevant to us. It is where we can book virtual training, which we are all
accessing to ensure we remain skilled to fulfil our roles.
In normal times, we meet in school. Some of our meetings are during the day and others are in the evening.
We also visit school to monitor the different areas detailed on the School Improvement Plan. These monitoring
visits may involve speaking to a subject leader and joining them for a learning walk, looking at children’s work
or observing an assembly or playtime. We all have different roles and responsibilities. I am the Vice Chair of the
Governing Body, the Chair of Pay Committee, I sit on the Curriculum committee and I am in charge of the
development and training of governors. Hampshire County Council run courses to support us with any role we
take on.
It’s a fascinating role to have and very humbling to be part of the leadership team at such a wonderful school.
We are a very proud governing body!

Laura Dobson
"Coughs and sneezes spread diseases"
If there was ever more of a time where this rings true, it is certainly now in the year 2020.
Undoubtably a year many of us will want to forget and to be over as quickly as possible, for somewhere in our
lives this year we have all been touched by this awful pandemic. It has been truly amazing how all of us are
playing our part for each other in following the governments guidance (Hands, Face, Space). Health and safety
is the responsibility of all of us and if you ever see anything of concern please do not hesitate to let us know so
we can deal with it straight away.
As we continue to prioritise everyone’s safety at school, we want to thank you and ask you to continue playing
your part. Stay Safe.
Neil Wilcox

Safe at School
As part of my role as Safeguarding Governor, I work with Wendy Southgate in assessing the effectiveness of the
safeguarding procedures, including education at Southwood School. Through meeting with Wendy, I can
confidently say that Southwood Infant School is fully committed to safeguarding their pupils and families, and
they do this comprehensively and effectively.
The next step is to find out whether or not the children feel the same. To help establish this we held a pupil
conference with children from all three year groups, and we asked them a selection of questions about being
safe at school. All of the responses were very positive, and the vast majority of children said they felt safe at
school either most or all of the time. More importantly, 100% of the children we spoke to said that they knew
an adult that they could speak to if they were feeling worried. This is a huge credit to the staff team at
Southwood, where a culture of safety, care and respect is instilled throughout every aspect of school life.
A reminder that if anyone has any concerns about the welfare of a child, then to contact Wendy Southgate, the
Designated Safeguarding Lead.

Hannah Stiff

Governor Monitoring Update - English:
As a Governing Body, we are continuing to work alongside Mrs Southgate and her team in order to achieve the
school’s goals. We are in regular contact via the magic of Zoom and Teams and are doing what we can to make
sure that the children and the staff are supported in these incredibly challenging times. We are so proud of
how well the children have coped over this last year and are grateful to parents for their amazing levels of
engagement. The staff are wonderful and have worked tirelessly to make school feel safe and lessons fun, both
online and in the classroom. Their creativity and ability to adapt has been truly excellent.
As individual governors, we really miss coming in to marvel at the super lessons taking place at Southwood and
nothing can replace sitting with a group of children as they tell you all about the lovely work in their books.
Let’s hope that in 2021, that privilege is returned to us as soon as it is safe and we have something akin to
normality again.
In the meantime, we monitor remotely by liaising with our link subject leader. In my case, as the governor
focussing on English, it’s Mrs Walker. This has enabled me to keep up-to-date on the progress across each year
group and the challenges created by the Covid-19 disruption. I’ve gained an insight into recent lesson visits
which have shown excellent and really consistent teaching by skilled teachers and support staff with rapid
progress being made by children who are excited and engaged by their lessons. It’s clear that our little ones
are delighted to be back with their teachers and friends and are soaking up all of the learning on offer. They’ve
clearly been reading brilliantly whilst having to stay at home and a key focus for staff is on doing extra phonics
and writing as this is understandably where the lockdown has had most impact. Catch up learning is being
given where needed in school and we’d like to encourage everyone to write when they can at home as well as
in school. Now is the perfect time to be making lists, writing cards and sending messages to those we can’t visit
and, of course, sending messages and instructions for deliveries to Santa. Every little will help to build
confidence and a love of writing.
I will be catching up with Mrs Walker again in the spring term and will look forward to being in school again
once we are able to do so. For now, keep safe and keep writing. Merry Christmas.

Jacqui Jennings

Learning In Year R:
Year R enjoy an exciting and fun start to their education!
We have been eager to hear how the children in Year R have been getting on in their first few months at
Southwood, so were delighted and heartened to hear that they have all settled in well. Ms Park and the Year R
Team continue to do a fabulous job in making the learning fun and engaging for the children. Already the
children have learnt about other religious festivals such as Diwali, the meaning of Christmas and even taken a
trip around space! Whilst being fun, these activities develop important life skills, such as Communication,
Problem Solving and understanding the wider world in which we live.

Celebrating Suzie’s Birthday (the class doll) helped the children to prepare for Jesus’
birthday and practise their spellings…

The children learnt about the solar system and even flew to the moon in the climbing
frame that they converted into a rocket!

A Natural Approach to Learning:
The children have also been introduced to a new learning approach in the school which encourages a more
natural environment, learning spaces and resources. Outdoor learning will form a greater part of the school
day and a new welly rack has been provided so that children can bring their own wellies and leave them at
school. There will also be less laminating and photocopying to save on resources.

Dianne Winter

Learning in Years 1 and 2:
A huge thanks to Mrs Taylor, Mrs Walker and all of the fantastic Year 1 and 2 teachers for providing such
creative and challenging learning for the pupils this term. So much careful planning and thought has gone into
the curriculum to make the start of term such a success. Having met virtually with Mrs Taylor recently I was
amazed to hear how much learning has been packed into the term and I know that the pupils are extremely
lucky to be learning and enjoying school life at Southwood. From the history and evolution of toys to finding
out about festivals such as Hanukkah; the youngsters really have been engaging in their learning and really
enjoying it too. As much learning as possible also happens outside in the school grounds and the natural
approach being introduced in Year R is being used effectively throughout the school to engage pupils including
active Maths in an outside environment and role play activities with the shed being turned into a toy shop for
the pupils.
By using a blend of learning strategies, the teachers at Southwood are able to meet the different learning
needs of the pupils and have fun at the same time. They have also been working very hard to get the pupils
ready for the Christmas production – despite the Covid-19 restrictions in place – rehearsals are in full flow
ready to be filmed for a special DVD so the parents can still enjoy the festive performances! Please do enjoy
looking at some examples of the fantastic work the Year 1 and 2 pupils have been undertaking this term – I’m
sure you’ll all agree that it is absolutely brilliant and testament to the hard work of both the pupils and the
teachers of Southwood.

Mim Cure

This Year’s Christmas Plays:
The Governors would like to say a huge thank you to all the staff at Southwood Infants who helped to make this
year’s Christmas productions such a brilliant success. Not deterred by the current restrictions they adapted the
normal tradition and have ensured that the children will have fond memories of the shows. We met virtually
with Mrs Kinsella and she talked about each production being full of fantastic dancing, fabulous costumes,
brilliantly learnt lines and lots of fun.
The children were absolute stars and worked together in a very mature way to ensure that each DVD was
created in just one take! The Southwood team, as always, have gone above and beyond with staff taking props
and costumes home to make – particular thanks go to Mrs Walker who actually made lots of the costumes that
the Year 2 children wore for their production. The DVD will be ready before the end of term and we know that
you will all enjoy watching it with your family this Christmas.
Mim Cure and Dianne Winter

We would like to take this opportunity to wish you all a wonderful festive season and
Christmas break.

